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Afterschool AllianceAfterschool Alliance

Working to ensure quality, affordable         
afterschool for all

 N ti ’  l di  i  f  ft h l Nation’s leading voice for afterschool

 Communications and advocacy organization

 Afterschool programs keep kids safe, inspire them  Afterschool programs keep kids safe, inspire them 
to learn, help working families

 25% of youth - 14.3 million children – are on their 
own after schoolown after school.

www.afterschoolalliance.orgwww.afterschoolalliance.org



Lights On AfterschoolLights On Afterschool

 Oct 22  2009 - 10th annual nationwide event Oct 22, 2009 10 annual nationwide event
 Brings attention to the need for afterschool 

programs and resources p g
 7,500 events and 1 million Americans nationwide
 Partners include 4-H Afterschool, Boys & Girls 

Clubs  YMCA  21st CCLCClubs, YMCA, 21 CCLC
 Thousands of newspaper & TV stories 

 2009 Highlightsg g
 Oct 6 Kick Off in DC
 America After 3PM afterschool supply & 

demand study

www.afterschoolalliance.orgwww.afterschoolalliance.org

demand study



Audience QuestionAudience Question
 Who has held a Lights On Afterschool 

event before (click smiley icon if yes)

 Who has never held a Lights On 
Afterschool event before? (click smiley 
if thi  i   fi t t)if this is your first event)
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Benefits of Holding Benefits of Holding 
Lights On Afterschool 

 Connect with like-minded stakeholder 
organizations and individuals.
B ild l ti hi  ith l t d ffi i l Build relationships with elected officials.

 Engage private sector and local business.
 Get media coverage and develop media  Get media coverage and develop media 

contacts.
 Nurture new partnerships and funders. 
 Building overall Good Will in the 

community.
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Pennsylvania 
Li ht  O  Aft h lLights On Afterschool

 Lessons Learned

 Discussion and Questions and Answers 
about Pennsylvania examples.
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Planning ToolsPlanning Tools

 Register your event on the Afterschool Alliance 
website and get planning tools for successful events
 Registered events are promoted to media, Congress
 Used to select sites to get extra materials - light bulb 

b ll  balloons 
 Event listed in searchable event database on website 

(promoted to media for 6 weeks) 

Sample p ess and polic make  mate ials Sample press and policymaker materials
 Tips on getting Lights On sponsors
 Case studies from across the country
 Artwork and graphic files
 Plagiarism encouraged - use anything and adapt 

as you like
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What to doWhat to do

Student Showcase:Student Showcase:
 Youth-led skits, spoken word, dance, music; 

art displays, service projects, etc.art displays, service projects, etc.

 Contest or competitions
 Special speakers  presentations or award  Special speakers, presentations or award 

presentations 
 Light Bulb art decoration Light Bulb art decoration
 Presentation by youth
 Fundraiser

www.afterschoolalliance.orgwww.afterschoolalliance.org

 Fundraiser



Whom to invite

 Youth, parents, program staff, p , p g
 Business and community leaders
 Policymakers and elected officials Policymakers and elected officials
 Youth and community organizations:

 School sports teams, extracurricular groups, p , g p ,
academic and service clubs, etc.

 Local celebrities
 Radio host, TV news personalities, local 

athletes
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When and Where?

 WHEN
 Afternoon hours for trip to museum, State 

House, or other outing.
Regular afterschool hours  Regular afterschool hours 

 Evening for maximum parental involvement
 Morning for media or policymaker event  Morning for media or policymaker event 

 WHERE
 School or program site, indoors or outdoors School or program site, indoors or outdoors
 Museum, city hall, public park
 Shopping mall, place of worship, etc.
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Engaging PolicymakersEngaging Policymakers

 Invite them specifically, and call them for follow-up.   Invite them specifically, and call them for follow up.  
General email or mailed invitation is not enough.  Ask 
them to do something: proclamation, master of 
ceremonies, etc.

 Have them see the youth in action.

 Share your successes!  Share your successes! 

 Have students, parents and school leaders thank them 
for what they have done and what they will do on 
behalf of hild en and afte s hool p og amsbehalf of children and afterschool programs.
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“Musts” for MediaMusts  for Media

 Create Media List Create Media List
 Stick to a message & Repeat, Repeat, 

RepeatRepeat
 Accessible location
 If event is after school  start early If event is after school, start early
 Use alerts, releases, media kits

G d i l Good visuals
 Don’t let the story end
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Keys to SuccessKeys to Success

 Build Event around your Goals

 Make the Most of Existing Relationships Make the Most of Existing Relationships

 Involve Youth

 Don’t forget to register your event!
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Planning Tools –
afterschoolalliance.orgafterschoolalliance.org
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Tools to UseTools to Use

 Lights On Afterschool 
GO

Tool kit on Website
 Fact Sheets, Issue 

Briefs
 America After 3 PM 
 Policy & Action Center
 Afterschool Advocate 

A il 2010news
 Funding Database

April 2010
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