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Building an Evaluation Tool Kit for Professional Development

Jennifer Buber-Kane, Nancy Peter, and Susan Kinnevy of the
Center for Research on Youth and Social Policy at the University
of Pennsylvania share their experience of creating a tool kit de-
signed specifically for those who provide professional develop-
ment to out-of-school time program staff.

he need for effective professional development for out-of-

school time (OST) staff is well documented.! Researchers

and practitioners have shown increasing interest in find-
ing and utilizing methods that effectively evaluate professional
development for this population. In the summer of 2004, we at
the Out-of-School Time Resource Center (OSTRC), housed with-
in the Center for Research on Youth and Social Policy (CRYSP)
at the University of Pennsylvania, attempted to locate research-
based survey instruments used to evaluate OST professional de-
velopment.

After an extensive literature review and conversations with
key stakeholders, we determined that these instruments did not
exist. Seeing a need for such tools, we implemented a mixed-
method pilot study to design and test survey instruments that can
be used in OST workshops and conference settings.

As part of the planning process, we at the OSTRC reviewed
literature on effective implementation and evaluation of profes-
sional development, including models of evaluation from the pro-
fessional development researchers Guskey, Killion, Kirkpatrick,
and others.? These models have common elements; in particular,
each defines various “levels” of evaluating professional develop-
ment, such as participants’ satisfaction, learning, application, and
results.? To adapt these education-based models to OST, we added
another evaluation level: extension. Extension refers to adapting
knowledge to suit a particular program and/or sharing this knowl-
edge with others such as OST staff, programs, or youth.*

Using the theoretical frameworks described in the literature,
we next developed instruments to measure knowledge, skills, and
attitudes, as well as intended versus actual application, at several
points in time during the professional development process:

o Preworkshop surveys primarily gather baseline data regarding
knowledge, skills, and attitudes.
e Postworkshop surveys gather the following information: com-
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parative data regarding knowledge, skills, and attitudes; reac-
tions to workshops and presenters; and baseline data regarding
intended application.

o Follow-up workshop surveys gather comparative data regard-
ing actual application, benefit to students, and organizational
support.

o Presenter self-assessments gather information regarding reac-
tions to workshops that compares with participant responses.

e Overall conference evaluations gather information regarding
reactions to conference components.

The preworkshop and postworkshop surveys are adminis-
tered immediately before and after the workshops. The follow-up
workshop survey is administered 1 month after the workshops;
the inclusion of this longer-term follow-up is a distinction between
the OSTRC design and those used in formal and early childhood
education.

The OSTRC tested our new surveys at several conferences. The
first pilot test was conducted in November of 2004 with 339 staff at
one OST conference in Philadelphia. This conference yielded 1,174
surveys. After the conference, we conducted a series of five focus
groups with 50 OST staff in Philadelphia to determine how the
surveys could be revised. After analyzing the qualitative data, the
results and feedback were incorporated into the survey questions.

A second pilot test was conducted in April and May of 2005
at two conferences. One conference hosted OST staff from across
Pennsylvania, while the other hosted OST staff from multiple states
within the mid-Atlantic region. Taken together, these two confer-
ences included 740 staff and yielded 3,540 surveys. OSTRC and
CRYSP staff performed a comprehensive data analysis, after which
the surveys were further revised and sent to a survey design expert
at the University of Pennsylvania for review. The results of this re-
view are still pending, but will be used to revise again if necessary.

We at the OSTRC plan to publish these survey instruments as
part of an evaluation tool kit that will be available, free of charge,
for those who design or provide professional development to OST
staff. We will share the data collected through these surveys and
maintain a data storehouse that will track their use over time on a
national level. We are also conducting further research on evaluat-
ing alternative forms of professional development and accurately
measuring changes in OST student outcomes that result from pro-
fessional development.
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