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}2009 report by Pennsylvania Legislative 
Budget & Finance Committee

ƁPrograms struggle to recruit and retain older youth

ƁRaises questions about unmet need for programs

}PSAYDNõs response

ƁWork with researchers to identify and disseminate 
information on best practices for recruiting and 
retaining youth

¶Review existing research on recruitment & retention

¶Survey of OST programs in PA that serve older youth



}Introduce topic

}Describe our study of PA programs

ƁMethod

ƁMain findings

}Integrate our main findings into results from 
our research review

ƁDevelop an image of programs that successfully 
recruit and retain older youth



}Take a few minutes and jot down strategies 
you have used to recruit and retain older 
youth. Organize them into two columns:

Successful Unsuccessful

Strategies Strategies



High Recruitment 
& Retention 

Program

Program 
Activities & 

Opportunities

Positive 
Connections

Program 
Structure & 

Management

Recruitment 
Strategies

Retention 
Strategies

Safety



} Goals

ƁTo learn more about best practices for recruiting and retaining 
older youth

ƁTo have data on what Pennsylvania programs are doing

} Method
ƁDeveloped an online survey based on the research review

ƁRecruitment: Disseminated information broadly

¶Postcard to all middle - and high - schools

¶Emails to over 1,000 OST affiliates including:

PSAYDN members, participants in recent OST events, programs 
affiliated with major organizations such as Boys & Girls Clubs, 
YMCAõs, Workforce Investment Board, 21st CCLC

¶Asked people to respond if they were directors with programs serving 
primarily middle - and/or high - school youth



}Over 125 program directors from across the state 
completed the survey

Ɓ43% ran programs in public schools

Ɓ13% rural, 30% small town or suburb, 57% small or large 
urban area

Ɓ47% ran programs in unsafe neighborhoods

ƁAges served spanned from a mix of elementary and 
middle - school students (16%) to entirely high - school 
students (21%)

}Sample likely over - represents programs affiliated 
with major providers or with PSAYDN



}Questions included:

ƁProgram goals and activities

ƁRecruitment and retention strategies used

ƁEnrollment levels at the start and end of the school year

ƁStaffing and management

ƁNeighborhood context

}Analysis strategy:

ƁCompare programs with high recruitment and retention 
rates to programs with low rates

¶Descriptively

¶Multivariate analyses



Recruiting and retaining older youth can be 
done

Ɓ29% were at least 90% full at the start and at the end 
of the program year

¶These are our high recruitment and retention programs 
(High RRT)

ƁThere were High RRT programs in:

¶Schools and CBOõs

¶Urban, suburban, and rural areas

¶Safe and unsafe neighborhoods



ƁCareer skills, internship, and/or workforce 
development

¶High RRT programs were far more likely than low RRT 
programs to offer work - related opportunities (74% vs. 
41%). 

ƁMost staff members had a college degree

¶High RRT programs were far more likely than low RRT 
programs to report that most of their staff members 
had a college degree (88% vs. 52%).



Features that attract youth early on may differ from 
features that keep them engaged

}Programs are more likely to be full early in the 
program year if they:

¶Hire older youth to work at the program

}Programs are more likely to be full later in the 
program year if they:

¶Have separate space for older youth

¶Provide case management to link youth to other services

¶Combine career programming with social programming 
(mentoring, social skill building, or service learning)



Strategies Used
Low 
RRT

High 
RRT

Posts fliers at school 90% 64% *

Outreach to parents 76% 67%

Outreach to social 
services in area

59% 56%

Outreach to schools 86% 90%

Street workers 20% 15%

Recruit peer groups 
to join together

59% 46%

Ask youth to recruit for 
program

95% 85%

Provide 
transportation

51% 64%

} High RRT programs 
reported using fewer
recruitment strategies 
than Low RRT programs

} In multivariate analyses, 
none of these strategies 
consistently predicted 
High RRT

} Adopting one of these 
strategies is not 
guaranteed to boost 
enrollment

* Significant difference 



} Both low and high RRT 
programs engaged in 
many retention 
strategies

} There may be 
differences in how
programs implement 
these strategies

} Or retention strategies 
may be necessary, but 
not sufficient

Strategies Used
Low 
RRT

High 
RRT

Pay youth to attend 23% 35%

Track attendance 95% 100%

Offer incentives 81% 90%

Outreach to youth 
who stop coming

79% 80%

Sanction youth who do 
not attend regularly

45% 40%

Allow youth to change 
their schedule

71% 78%

Offer leadership 
opportunities

92% 88%

Offer decision-making 
roles

88% 90%

* Significant difference



}Promoting your program and engaging in retention 
strategies may be necessary, but is not sufficient to 
attract and retain older youth

}Successful programs offer opportunities for youth to 
engage in real - life experiences that build workplace 
and life skills

}Having a well - educated, resourceful, engaged staff to 
identify and implement these opportunities is 
essential

}Study design allows us to identify what differentiates 
between low and high - RRT programs, experimental 
study needed to prove a causal link



}PA Study:

ƁThink about career programming and other 
opportunities that prepare youth for world of work

}Research Review:

ƁFocus on active, hands - on learning 

ƁOffer activities they can't get elsewhere

ƁProvide skills training in real - world environments

ƁProvide leadership opportunities 



}PA Study:

ƁProvide case management to link students to other 
services they may need

}Research Review:

ƁBuild many ways to connect with youth into the 
program structure

ƁFocus on developing caring, trusting relationships

ƁProvide positive feedback to youth

ƁOffer activities they canõt get elsewhere



}PA Study:

ƁHave well - educated staff members

}Research Review:

ƁHire qualified management and compensate well

ƁCollaborate with schools and other community 
organizations

ƁProvide skills training in real - world environments



}PA Study:

ƁHire older youth to work at the program

}Research Review:

ƁOffer monetary incentives for participation

ƁProvide skills training in real - world environments



}Programs offer engaging opportunities that

ƁLink youth to the real - world

ƁHelp them learn the social, workplace, and life skills they 
will need in the next phase of their lives

ƁHelp them develop trusting relationships with 
competent, caring adults

}What you need to be able to do this

ƁCompetent, caring, well - educated staff members

ƁFrom interviews: Strong links with any community 
resources that you can use to develop these 
opportunities including high schools, community 
colleges, local non - profits, and local businesses.
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Entrepreneur
Profile

·Fiercely Competitive

·Outspoken/Daring

·Social Skills

·Academic/Skills

·Workplace Training

·Poverty Levels

·Low Academic Skills

·Limited Global Exposure

·Limited Parent Involvement

·Limited Job Training & 

Employment Opportunities

·Site Location/Business?

Challenges:



Entrepreneur Training
·Business Plan

·Cost of goods/Gross profit

·Income statement

·Return on investment

·Marketing/advertising

·Negotiation

·Writing checks

·Savings/checking accounts

·Budgeting

·Loans and investments

OYRRP
ÅCareer Skills
ÅReal Life Workplace Experiences
ÅInternship/Workforce Development
ÅQualified Case Managers



Outlet Connection
Skills Learned:

·Merchandising
·Pricing
· Inventory
·Display
·Stocking shelves
·Cash register 
·Managing sales area
·Customer service
·Buying trips
·Ordering
·Event planning
·Earn scholarship money
·Training new staff

OYRRP
ÅProvide Training Skills in Real World Environment
ÅRecruitment and Program Implementation
ÅCCCHS Mentors/ Employer Progress Reports
ÅCustomer Service/Customer Sales Certifications



The Spot
Skills Learned:

·Safety and sanitation
·Inventory
·Food preparation
·Business management
·Cash register
·Advertising/Marketing
·Maintenance
·Menu decisions      
·Pricing/Payroll
·Customer Service

OYRRP
ÅActive Hands -on Learning
ÅSeparate Space
ÅWell -Educated Staff
ÅSchool -based Service Learning Collaboration


